Safety Incentive Program(s)

Safety Incentive Programs are based upon positive reinforcement of good driving skills.  Key elements include.

1. Standards must be set high but be attainable so as not to reward mediocre behavior.

2. The incentive must be earned.

3. The incentive must have some personal value, whether it be an elevation in status,

physical reward or both.

4. The award should be based upon performance over a reasonable period of time.  Not too long or short.  For safe driver awards, an interval of yearly is appropriate.  For other incentive programs such as contest, three or six months are appropriate.  

5. For drivers, individual performance, rather than group performance should be used as a criteria.

6. It is better for many participants to receive small awards rather than one person to receive a big

reward.  

7. The presentation of an award should be preceded by a celebration to emphasize the importance.

The following safe driver award program is suggested:

Every driver who completes a year (1500 hours or ______ miles) or more of safe driving with a Safe Driver patch denoting the number of years of continuous safe driving and the following monetary awards:

One Year
-
$25

Two Years
-
$50

Three Years
-
$75

Four Years
-
$100

Five Years
-
$150

Over Five
-
$150 + for each year over 5

Ten Years
-
$400

In addition, to encourage family support of the safe driver, the spouse or significant other will receive an appropriate gift and recognition.

The award will be presented at the annual Safe Driver Award Dinner.  All drivers and their spouses or significant other will be invited to attend at no cost.

Patches will be sewn onto uniforms at Agency expense.      
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