Safety Committee- The Beginning

By answering these questions, the safety committee and it’s members will be on it’s way to having a successful and efficient program.  

1.  
What is the purpose of the Safety Committee?

· Track and review injuries

· Discuss/ implement corrective actions to prevent injuries

· Help improve compliance with OSHA and regulatory agencies

· Facilitate cost saving approaches- such as Return to Work Programs and Drug Testing Programs

· Conduct periodic hazard surveillance rounds

2.  
What do we want to accomplish?

· Reduce hazards

· Correct injury causes in specific departments

· Improve compliance with safety policies

· Improve accountability

· Improve training programs

3.  
How do we get there?

· Establish a committee with support from top-management**

· Track discussion of goals and steps to accomplish the goals

· Implement suggestions, recommendations

· Monitor progress

· Measure results

4.  
What is the next step?


-Identify key members of committee

· Obtain support from top-management

· Establish specific goals for the committee (answer question #1)

5.
What is my role in this committee?


-  
Developing solutions


-
Bring information to the committee


-
Suggest ideas / make recommendations


-  
Teach others - communicate safety & safe techniques


-
Hazard surveillance - monitor safety issues

